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 INDEPENDENT ACCOUNTANTS’ REVIEW REPORT 

 

 

 

The Board of Trustees 

Preservation Buffalo Niagara: 

 

We have reviewed the accompanying financial statements of Preservation Buffalo Niagara (the 

Organization) (a non-profit organization), which comprise the statements of financial position as of 

December 31, 2018 and 2017, and the related statements of activities and changes in net assets, 

functional expenses and cash flows for the years then ended.  A review includes primarily applying 

analytical procedures to management’s financial data and making inquiries of management.  A 

review is substantially less in scope than an audit, the objective of which is the expression of an 

opinion regarding the financial statements as a whole.  Accordingly, we do not express such an 

opinion. 

 

Management’s Responsibility for the Financial Statements 

 

Management is responsible for the preparation and fair presentation of these financial statements in 

accordance with accounting principles generally accepted in the United States of America; this 

includes the design, implementation, and maintenance of internal control relevant to the preparation 

and fair presentation of financial statements that are free from material misstatement whether due to 

fraud or error. 

 

Accountants’ Responsibility 

 

Our responsibility is to conduct the review engagements in accordance with Statements on 

Standards for Accounting and Review Services promulgated by the Accounting and Review 

Services Committee of the AICPA.  Those standards require us to perform procedures to obtain 

limited assurance as a basis for reporting whether we are aware of any material modifications that 

should be made to the financial statements for them to be in accordance with accounting principles 

generally accepted in the United States of America.  We believe that the results of our procedures 

provide a reasonable basis for our conclusion. 

 

Accountants’ Conclusion 

 

Based on our reviews, we are not aware of any material modifications that should be made to the 

accompanying financial statements in order for them to be in accordance with accounting principles 

generally accepted in the United States of America. 

 

  
Williamsville, New York 

July 8, 2019 
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Assets 2018 2017

Current assets:

Cash 248,332$      17,795         

Grants and other receivables 3,282            52,315         

Total current assets 251,614        70,110         

Fixed assets, net 515               1,546           

Other assets:

Beneficial interest in assets held by others 96,555          107,998       

Security deposit 1,001            1,001           

Total other assets 97,556          108,999       

Total assets 349,685$      180,655       

Liabilities and Net Assets

Current liabilities:

Accounts payable 7,827            1,389           

Line of credit 8,055            5,637           

Accrued payroll 6,398            7,924           

Deferred revenue -                    53,505         

Total current liabilities 22,280          68,455         

Net assets:

Net assets without donor restrictions:

Available for operations 230,850        4,202           

Beneficial interest in assets held by others 96,555          107,998       

Total net assets 327,405        112,200       

Total liabilities and net assets 349,685$      180,655       

See accompanying notes to financial statements.
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2018 2017

Revenue:

Grants 216,331$      172,976       

Membership dues 30,870          44,139         

Corporate sponsorship 2,500            12,015         

Program services 21,641          3,975           

Donations 236,725        22,637         

Fundraising 27,582          20,675         

Change in beneficial interest in assets held by others (5,696)           15,436         

Other 550               546              

Total revenue 530,503        292,399       

Expenses:

Program services 262,684        230,817       

Management and general 40,471          42,638         

Fundraising 12,143          20,599         

Total expenses 315,298        294,054       

Change in net assets without donor restrictions 215,205        (1,655)          

Net assets without donor restrictions at beginning of the year 112,200        113,855       

Net assets without donor restrictions at end of the year 327,405$      112,200       

See accompanying notes to financial statements.
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Management Management

Program and Program and

services general Fundraising Total services general Fundraising Total

Salaries and wages 145,354$  25,650        -                  171,004  146,889  25,921        -                  172,810  

Consultant 27,988      -                  -                  27,988    16,172    -                  -                  16,172    

Professional fees -                7,080          -                  7,080      -             8,366          -                  8,366      

Rent expense 13,586      -                  -                  13,586    13,737    -                  -                  13,737    

Payroll taxes 14,351      2,533          -                  16,884    14,412    2,543          -                  16,955    

Depreciation -                1,031          -                  1,031      -             1,031          -                  1,031      

Printing and mailing 11,773      -                  3,256          15,029    7,213      -                  1,995          9,208      

Educational services and tours 1,059        -                  2,884          3,943      4,086      -                  11,124        15,210    

Office expense 8,153        906             532             9,591      7,421      825             484             8,730      

Membership expenses 386           -                  1,234          1,620      630         -                  2,015          2,645      

Insurance 4,964        -                  -                  4,964      1,692      -                  -                  1,692      

Telephone 2,035        509             -                  2,544      1,827      457             -                  2,284      

Travel expenses 5,262        -                  -                  5,262      7,875      -                  -                  7,875      

Employee benefits 823           143             -                  966         2,391      417             -                  2,808      

Bank charges 3,925        -                  -                  3,925      3,424      -                  -                  3,424      

Advertising 9,974        -                  -                  9,974      474         -                  -                  474         

Outside professional services 2,880        -                  -                  2,880      2,088      -                  -                  2,088      

Conferences and conventions -                2,619          4,237          6,856      -             3,078          4,981          8,059      

Miscellaneous 10,171      -                  -                  10,171    486         -                  -                  486         

262,684$  40,471        12,143        315,298  230,817  42,638        20,599        294,054  

See accompanying notes to financial statements.
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2018 2017

Cash flows from operating activities:

Change in net assets without donor restrictions 215,205$      (1,655)         

Adjustment to reconcile change in net assets without donor 

restrictions to net cash provided by (used in) operating activities:

Depreciation 1,031            1,031          

Change in beneficial interest in assets held by others 5,696            (15,436)       

Changes in:

Grants and other receivables 49,033          (40,315)       

Prepaid expenses -                   1,108          

Accounts payable 6,438            1,389          

Accrued payroll (1,526)          1,329          

Deferred revenue (53,505)        41,505        

Net cash provided by (used in) operating activities 222,372        (11,044)       

Cash flows from investing activities - distribution from 

beneficial interest in assets held by others 5,747            5,890          

Cash flows from financing activities - increase in line of credit 2,418            5,637          

Net change in cash 230,537        483             

Cash at beginning of year 17,795          17,312        

Cash at end of year 248,332$      17,795        

See accompanying notes to financial statements.
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PRESERVATION BUFFALO NIAGARA 
 

Notes to Financial Statements 
 

December 31, 2018 and 2017 

 

 

(1) Organization 

 

 Preservation Buffalo Niagara (the Organization) is a non-profit organization, whose mission is 

to identify, protect, and promote Western New York’s unique architecture and historic 

legacy, and to connect people to the places they love in Western New York.  The 

Organization serves the seven counties of Western New York with a focus on Erie and 

Niagara Counties. 

 

(2) Summary of Significant Accounting Policies 

 

 (a) Basis of Accounting 

  The accompanying financial statements have been prepared on the accrual basis of 

accounting in accordance with accounting principles generally accepted in the United 

States of America. 
 
 (b) Basis of Presentation 

  The Organization reports information regarding its financial position and activities 

according to two classes of net assets: net assets without donor restrictions represents 

resources available for the general support of the Organization’s activities.  Net assets 

with donor restrictions are those whose use has been limited by donor-imposed 

stipulations that either expire by passage of time or can be fulfilled by actions of the 

Organization. The Organization had only net assets without donor restrictions in 2018 

and 2017. 
 
 (c) Estimates 

  The preparation of financial statements in accordance with accounting principles generally 

accepted in the United States of America requires management to make estimates and 

assumptions that affect certain reported amounts and disclosures.  Accordingly, actual 

results could differ from those estimates. 
 
 (d) Receivables 

  Receivables are charged to bad debt expense when they are determined to be uncollectible 

based upon a periodic review of the accounts by management.  Accounting principles 

generally accepted in the United States of America require that the allowance method be 

used to recognize bad debts; however, the effect of using the direct write-off method is 

not materially different from the results that would have been obtained under the 

allowance method. 
 
 (e) Capitalization and Depreciation 

  Property and equipment are recorded at cost.  Depreciation is provided for in amounts 

sufficient to relate the cost of depreciable assets to operations over their estimated 

service lives using the straight-line method.  Improvements are capitalized, while 

expenditures for maintenance and repairs are charged to expense as incurred.  Upon 

disposal of depreciable property and equipment, the appropriate property and equipment 

accounts are reduced by the related costs and accumulated depreciation.  The resulting 

gains and losses are reflected in the statements of activities and changes in net assets. 
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PRESERVATION BUFFALO NIAGARA 
 

Notes to Financial Statements, Continued 

 

 

 

(2) Summary of Significant Accounting Policies, Continued 
 
 (f) Beneficial Interest in Assets Held by Others 

  Beneficial interest in assets held by others consists of a transfer of assets by the Organization 

to the Community Foundation for Greater Buffalo to establish an endowment fund.  The 

fund is reported at fair value (see note 4) and the change in beneficial interest in assets 

held by others is reflected in the statements of activities and changes in net assets in 

accordance with current accounting standards. 
 
 (g) Deferred Revenue 

  Grant awards accounted for as exchange transactions are recorded as revenue when 

expenditures have been incurred in compliance with the grant restrictions.  Amounts 

unspent are recorded in the statements of financial position as deferred revenue. 
 
 (h) Program Revenue 

  The Organization receives a substantial part of its revenue from program services including 

tours, lectures and various preservation activities related to architectural sites in Western 

New York. 
 
 (i) Donated Services 

  Many individuals volunteer their time and perform a variety of tasks that assist the 

Organization with specific programs, fundraising efforts and committee assignments.  

No amounts have been reflected in the financial statements for these services as no 

objective basis is available to measure the value of such services. 
 
 (j) Income Taxes 

The Organization is exempt from income taxes under Section 501(c)(3) of the Internal 
Revenue Code (the Code), therefore, no provision for income taxes is reflected in the 
financial statements.  The Organization has been classified as a publicly supported 
organization that is not a private foundation under Section 509(a) of the Code.  The 
Organization presently discloses or recognizes income tax positions based on 
management’s estimate of whether it is reasonably possible or probable that a liability 
has been incurred for unrecognized income taxes.  Management has concluded that the 
Organization has taken no uncertain tax positions that require adjustment in its financial 
statements.  U.S. Forms 990 filed by the Organization are subject to examination by 
taxing authorities. 

 
 (k) Subsequent Events 

  The Organization has evaluated subsequent events through the date of the report which is 

the date the financial statements were available to be issued. 
 
 (l) Reclassification 

  Reclassifications have been made to certain 2017 balances in order to conform them to the 

2018 presentation. 
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PRESERVATION BUFFALO NIAGARA 
 

Notes to Financial Statements, Continued 

 

 

 

(2) Summary of Significant Accounting Policies, Continued 
 
 (m) Recent Accounting Standards Issued 

  In August 2016, the Financial Accounting Standards Board (FASB) issued Accounting 

Standards Update (ASU) 2016-14, “Not-for-Profit Entities (Topic 958) Presentation of 

Financial Statements of Not-For-Profit Entities.”  ASU 2016-14 contains several 

provisions that change the presentation of and disclosures within the financial statements 

of a not-for-profit entity.  These changes include an updated net assets classification 

scheme from three classes to two classes, quantitative and qualitative disclosures 

regarding liquidity, and a requirement between function and nature and the direct basis.  

This guidance is effective for fiscal years beginning after  December 15, 2017. These 

financial statements and notes reflect adoption of this new standard. 

 

(3) Liquidity 

 

 The Organization has approximately $251,614 of financial assets available within one year of 

the statement of financial position date consisting of $248,332 in cash and $3,282 of 

receivables.  None of these financial assets are subject to donor or contractual restrictions 

that make them unavailable for general expenditure within one year of the 2018 statement of 

financial position.  As more fully described in note 5, the Organization has a line of credit in 

the amount of $25,000, which it could draw upon in the event of an unanticipated liquidity 

need. 

 

(4) Beneficial Interest in Assets Held by Others 

 

 In 2008, the Organization established an endowment fund by a transfer of assets to the 

Community Foundation for Greater Buffalo (the Foundation).  Under the terms of the 

agreement, the Foundation will distribute from the fund, in the aggregate, an amount 

consistent with the Foundation’s current spending policy and with the current IRS 

regulations. 
 
 The Organization can withdraw all, or a portion of the original amount transferred, appreciation 

on those transferred assets, or both, provided that a majority of the governing board of the 

Organization and the Foundation approve of the withdrawal.  At the time of the transfer, the 

Organization granted variance power to the Foundation.  That power gives the Foundation 

the right to distribute the investment income to another not-for-profit entity of its choice, if 

the governing board of the Foundation votes that support of the Organization is no longer 

necessary, or is inconsistent with the needs of the Greater Buffalo Community.  The fund 

had a value of $96,555 and $107,998 at December 31, 2018 and 2017, respectively, and is 

recorded at fair value, which approximates net asset value of the underlying investments as 

reported by the Foundation, based on significant unobservable inputs (Level 3). 
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PRESERVATION BUFFALO NIAGARA 
 

Notes to Financial Statements, Continued 

 

 

 

(4) Beneficial Interest in Assets Held by Others, Continued 
 
 A reconciliation of the beneficial interest in assets held by others, measured at fair value using 

Level 3 inputs is as follows for the years ended December 31, 2018 and 2017: 
 
    2018 2017 
 
  Total fair value at beginning of year $ 107,998 98,452 

  Change in beneficial interest in assets held by others  (5,696) 15,436 

  Distributions      (5,747)    (5,890) 
 
   Total fair value at end of year $   96,555 107,998 

 

(5) Line of Credit 

 

 The Organization has an annually renewable, unsecured line of credit with a bank in the amount 

of $25,000.  The line of credit carries an interest rate at the prime rate plus .75% (6.25% at 

December 31, 2018).  The outstanding balance as of December 31, 2018 and 2017 was            

$8,055 and $5,637, respectively. 

 

(6) Operating Lease 

 

 On January 1, 2015, the Organization entered into a lease agreement for office space through 

December 31, 2019.  Minimum future lease payments for 2019 are $13,685.  Rent expense 

for the years ended December 31, 2018 and 2017 was $13,586 and $13,287, respectively. 
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